Priority

High

Medium

Medium

Low

Category

Ticket
Assignmen

Ticket

Ticket
Assignmen

User Interface

Incident Management & Service Desk Enhancements Initiatives

Process Improvement Initiatives

Enable feed from offsite account request forms from bridge to
Remed

Power users have been identified and will be receiving proper

Asminmem access and tramlni to enter Incident ticket:

Training - Develop/Enhance

Script for user input - Customize form or SRM

Comments

Low

User Interface

Add ability for bulk requests

Medium

Medium

User Interface

User Interface

Enhancing system help

Training - Develop/Enhance

Create initial notice email containing information about the

High | Tech Interface ticket including a descriptive subject line.
Low |Tech Interface Single page summary for all Remedy activities - Overview Training
Console
Medium | Tech Interface User friendly In§|FJent Management entry process - Yellow Training
Status Bar - Training
Medium | Tech Interface Training - Develop/Enhance training materials
High Management Management Reports Identifying resource to create reports in Crystal from the Remedy System
Medium | Management Lists of open tickets with information for groups managed Currently producmg_ Cr)_/stal Rep_orts on Incident Ticket by assignment
groups, state and aging informatior
- Identify Service Desk Stakeholder for Process/Tool We need these folks identified for reviewing and testing enhancements to
High Management
enhancements the current process and systen
Medium | Management | Training - Develop/Enhance




Medium Other Fix Logos X

Standardized building data for Remedy Syster !l ! 1 1 ! ________________________________|

Monitoring tools integration

- Telalert
Migrate functionality from old Remedy to new Remedy
- Footprints
- Bridge




